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Write down the number of the word that would
come in the middle if the following were
arranged in series:
1.
2.
3.
4.
5.

chess
rugger
cricket
bridge
patience.
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Delight is to difficulty as rose-coloured
glasses is to..
1.
2.
3.
4.
5.

sticky wicket
empty vessels
broken reed
horse’s mouth
glass houses.

What is 2000 ÷ 0.25?
(a) 250 (b) 4000 (c) 2500 (d) 500 (e) 8000
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8549176320
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What are they?
 A measure of any psychological attribute. Including, for
example:

















Ability / Aptitude
Personality
Competencies
Attitude
Decision making/analysis and situational judgement
Intelligence
Spatial awareness
Psychomotor
Emotional Intelligence
Strengths
Motivation
Resilience
Career Interests
Interpersonal relations orientation
Conflict Mode
Depression / clinical disorders / colour blindness
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Ability / Aptitude
 Most common:
Verbal
Numerical
Abstract / diagrammatic
Data checking
‘In tray’ exercise

 Paper and pencil / on-line
 Speed and / or power

Verbal critical reasoning
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Numerical critical reasoning
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Personality
 Type (e.g. MBTI)
 Trait (e.g. 16PF, 15FQ+, OPQ, WAVE,
NEO)
 Performance risks and derailers of
interpersonal behaviour
 Usually includes consistency / faking
scale.

MBTI
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Trait
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Dark Side

Competencies e.g. Leadership
 Information seeking. The ability to continually enquire, question and challenge
such that s/he develops and maintains a breadth of work-related knowledge, and is
also able to uncover unexpected but pertinent information. The three core themes
are remaining up-to-date and knowledgeable, having a natural curiosity and a
questioning approach, and stimulating and encouraging others to question and
explore.
 Dealing with complexity. The process of seeking understanding by probing and
researching in order to identify and evaluate the core components of a complex task.
As such it concerns the participant’s ability to demonstrate a good understanding of
complex issues. The three core themes are those of intellectual ‘grasp’, probing
analysis, and clear communication of issues.
 Strategic thinking. This ability to manage ambiguity and see beyond detail and
short-term concerns to the bigger picture: the longer term issues, opportunities and
goals that will affect future operations or business. The three core themes are being
comfortable with abstract ideas and uncertainty, anticipating future demands, and
building viable strategies.
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Attitude
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Intelligence
 Question 1
Two men, starting at the same point, walk in opposite directions for 4 meters, turn left
and walk another 3 meters. What is the distance between them?
 A. 2 metres, B. 6 metres, C. 10 metres, D. 12.5 metres, E. 14 metres
 Question 2
David is half his father Duncan's age. In 10 years, David will be three-fifths Duncan's
age. Ten years ago, David was one-third Duncan's age. How old are David and Duncan
now?
 A. 20 and 40 , B. 18 and 36 , C. 16 and 32 , D. 22 and 44
 Question 3
Pear is to apple as potato is to?
 A. Banana, B. Radish, C. Strawberry, D. Peach, E. Lettuce
Question 4
The same three-letter word can be placed in front of the following words to make a new
word:
 LIGHT BREAK TIME

Question 5
Peter likes Susan but not Shawna. He likes Nancy but not Edith, and he likes William but
not Charles. Following this same logic, will he like Roger or Chris?
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Integrity

Decision Making
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A

B

21

Decision analysis
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Situational judgement test
At the end of a busy day at work you accidentally send an email
containing an attachment with some confidential information to the
wrong person.
Which of the following would be the best thing to do?
A.

Decide to leave the office and deal with any problems when you return tomorrow.

B.

Decide to overlook your error, send the email to the correct person and leave things like
that.

C. Immediately send a follow up email to the "wrong" person, or if possible telephone them
explaining your mistake. Then send the email to the correct person.
D. Find someone else, explain what has happened and let them deal with any problems.

Professional dilemma test
You have just started a job as a medical F2 in a new hospital. Your
wife has a chest infection. She is not yet registered with a GP and
has asked you to prescribe antibiotics.
Rank the following from 1-5, with1 being the best option and 5 the worst:
A. Prescribe the medication as a private prescription, and arrange for her to register with a GP
the following week.
B. Tell her to register with a GP locally.
C. Prescribe the medication on a hospital take home prescription with her details on it.
D. Prescribe the medication on a hospital take home prescription with one of your patient's
details on it. Collect the medication from the hospital pharmacy.
E. Ask one of your work colleagues to write a prescription on a hospital take home script
without seeing your wife.
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Spacial Awareness

Psychomotor ability
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Emotional Intelligence

Strengths

14

26/04/2017

Motivation

Resilience
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Unconscious Bias










Ethnic Minority – White/Black
Ethnic Minority – White/Asian
Ethnic Minority – White/S.E. Asian
Age
Gender
Disability
Sexual Orientation – Lesbian-Heterosexual Women
Sexual Orientation – Heterosexual-Gay Men
Weight

Career Interests
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Interpersonal Relations Orientation

Conflict Mode
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Misc

How does it add value?








Standardised
Quick
Fair (reduced risk of litigation / challenge)
Relatively cheap
‘Work sample’/ test better evidence than self report
Provides rapid insight
Applicable to all areas of HR function e.g.
 Selection
 Talent management
 Development / retention
 Team development
 Outplacement
 Coaching
36
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Reliability & Validity
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Validity of assessment methods
GMA + Integrity Test (0.78)

Predictive
validity
Perfect prediction (1)

0.9
GMA + Structured
Interview (0.73)

0.8

General Mental Ability Test
(0.65)

0.6

Assessment Centre (0.65)

0.7
Ability tests (0.51/0.60)

0.5
0.4

Interview (0.38/0.51)

0.3
0.2

References (0.17/0.26)

0.1
Chance prediction (0)

Astrology & Graphology
38
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Some dilemmas & controversies
Intelligence:
 What’s the balance between nature and
nurture?
 Why do we seem to be getting more
intelligent?
 Why do men and women differ in their
ability profiles?
 Why do there appear to be differences
across ethnic groups?
39

Future of psychometrics
A few trends:
 Adaptive testing
 Neural networking
 Role of attention & capacity
 Dynamic decision making
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Management flight simulator

Any questions?
Thank you for listening to:

Samantha Scott
samantha@freshwater-consulting.com
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